
 

 

Exploring Opportunities for Integrated Delivery, 
Commissioning and Intelligence 

To: Live Well South Tees Health and Wellbeing Board  Date: 31 January 2019 

From: South Tees Health and Well-being Executive Agenda: 6 

Purpose of the 
Item 

The purpose of this report is to present to the Live Well South Tees Health and 
Wellbeing Board with an update on the progress the Health and Wellbeing Executive 
has made to exploring opportunities for integrated delivery, commissioning and 

intelligence. The report also includes a summary of the recently published NHS 
Long Term Plan and considers how this will impact locally. 

Summary of 
Recommendations 

Not Applicable  

 

1 PURPOSE OF THE REPORT  
 

1.1. The purpose of this report is to present to the Live Well South Tees Health and Wellbeing 
Board with an update on the progress the Health and Wellbeing Executive has made to 
exploring opportunities for integrated delivery, commissioning and intelligence. The 
report also includes a summary of the recently published NHS Long Term Plan and 
considers how this will impact locally. 
 

2 BACKGROUND 

2.1 At its meeting in October, the Live Well South Tees Health and Wellbeing Board received 
a presentation from the South Tees Health and Wellbeing Executive exploring further 
opportunities for integrated delivery, commissioning and intelligence. 

 
2.2 The Live Well South Tees H&WBB agreed  

• a  collective willingness to work together that ensures there is a difference to 
people's lives, is place based  to impact on our communities and raise 
expectations of local people 

• The development of a Health and Social Care System Integration Programme with 
three key strands – delivery, commissioning and intelligence. 

2.3 The South Tees Health and Wellbeing Executive were tasked with: 
• Defining a clear local vision and scope for integration - delivery and 

commissioning  
• Considering options for future delivery models  
• Bringing forward options for a future commissioning models   
• Reviewing existing governance arrangements and make recommendations for the 

future   
• Preparing a Road map for implementation 
• Developing an Integrated Data Set  
• Learning from other systems including - Manchester, Durham and  

Northumberland 



 

2.4 The mandate from the Live Well South Tees H&WBB will help to support new ways of 
working and facilitate the implementation of integrated commissioning and delivery 
teams in line with the place based model of care.  In order to progress this work there 
has been a number of discussion at the South Tees Health and Wellbeing Executive to 
explore how: 

 a placed based model of integration can be developed across South Tees  

 integrated commissioning across health and social care can benefit out local 
populations  well exploring what o can develop a model around place based 
integration.   

2.5 A multi-agency workshop is being held, 29 January, to further plan what this this will look 
like in detail and identify what actions are needed to take it forward.  

2.6 To support us in delivering our ambitions an application has been made to NHSE’s 
Aspirant ICS Programme for funding (£150k)to provide the capacity to progress at pace 
and will give the opportunity and flexibility to identify and remove areas of duplication 
and inefficiency, contributing to system wide efficiency gains as required within the NHS 
Long Term Plan. 

3 NHS LONG TERM PLAN  

3.1 In January 2019, the NHS published its Long Term Plan which takes funding, staffing, 
increasing inequalities and pressures from a growing and ageing population as its starting 
point. A summary of the key points within the Long Term Plan is set out in appendix 1.  
 

3.2 South Tees Health and Wellbeing Executive have used the Long term Plan to help to 
shape the proposals for integrated delivery, commissioning and intelligence. Specifically  

 Drive towards integrated care and population health  -with key responsibilities 
placed on primary care  

 Workforce 

 Focus on prevention and tackling health inequalities  

 support local approaches to blending health and social care budgets 

4 CONCLUSION 

4.1 At the Live Well South Tees Health and Well-being board meeting members from the 
South Tees Health and Wellbeing Executive will present an update on this work. 

5 BACKGROUND PAPERS. 

5.1 No background papers other than published works were used in writing this report. 

6 Contact Officer  
Kathryn Warnock – South Tees Integration Programme Manager  

0782505430Kathryn.warnock@nhs.net 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


